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MINUTES OF THE BOARD OF DIRECTORS MEETING 
Held on Thursday, June 4, 2026, at 4:00 p.m. (Central Time) 

At the Maravilla Clubhouse & via Zoom 
1. Call to Order 

The meeting was called to order at 4:00 p.m. by Diane Seerey, Board President. 
 

2. Establishment of Quorum & Proof of Notice 
A quorum was established with 5 of the 7 Board members in attendance. 
Present were Board members: Diane Seerey 
 Charles Stults 
 Skip Atkinson 
 Ken Ross 
 Rick Shelley 
 
Board members absent:  Scott Ruede 
 Mike LeSage 
 
Also present:  Jean Clason, CAM, CMCA, for ECAM 
 Sheri Herndon 
 Steve Herndon 
 Kelly Bailey 

 
Proof of notice was confirmed. Notice was posted on property and on the Association 
web page on June 2, 2026, and a courtesy copy was emailed to all owners, meeting all 
notice requirements of the governing documents. 

 
3. Approval of Board Meeting Minutes Dated 4/27/26 

The April 27, 2026 Board meeting minutes were distributed to all Board members in 
advance of the meeting. No changes or corrections were noted. 
A motion was made by Rick Shelley to approve the April 27, 2026 Board meeting 
minutes as presented. The motion was seconded by Skip Atkinson and unanimously 
approved. 

 
4. Financial Update 

Ken Ross reported that May financials were included in the Board packet and had been 
reviewed. Everything appeared in order and no items requiring Board action were 
identified. 

 
5. Committee Updates 

a. ARB 
Steve Herndon reported on behalf of the ARB the following: 
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21 Ballamore: The new construction at 211 Ballamore received its Certificate of 
Occupancy. Mark has been working to close out remaining items before the 
deposit is refunded. Parking has been managed effectively within the existing lot 
without street blockages. 
520 Avalon: A landscaping project at 520 Avalon was approved and closed out. 
454 Avalon: The ongoing renovation and remodeling project at 454 Avalon 
continues. Multiple requests, both landscaping and architectural, have been 
reviewed and approved. The owner has been cooperative and responsive when 
asked to pull back on items that did not meet ARB standards. Additional requests 
are anticipated as the project continues. 
Driveway Permit Requirement: The Board was advised that effective December 
2025, Walton County now requires a permit for any modifications to driveways, 
including like-for-like concrete replacement. Several pending ARB requests for 
driveway work now require owners to submit a county permit before work may 
begin. 
Violation Notices: A discussion was held regarding ARB members receiving 
copies of violation notices, so they have visibility into existing non-compliance 
when evaluating new requests. Jean Clason confirmed she can share the violation 
notice summary report with ARB members as well.  

 
b. Rules/Appeals 

No fines have been issued to date. The Rules/Appeals Committee has not yet 
convened but will likely be called upon in the near future, as a fine notice is 
expected to be issued within the next one to two weeks for a landscape 
compliance violation at a well-known address in the community. Jean Clason 
confirmed two prior notices have been sent with no response. 
A discussion was held regarding trash can violations and the constraints imposed 
by Florida Statute §720, which prohibits fines for trash cans left out within 24 
hours before or 24 hours after the scheduled pickup day. This essentially 
eliminates fines being able to be issued for trash can violations.  The Board 
discussed various approaches to address habitual trash can violations, including 
suspending amenity access and amending the Association rules. The Board agreed 
that legal counsel (Robert Kauffman) should be consulted on what options are 
available under the current documents and Florida law, and what document or 
rule amendments, if any, might enable more effective enforcement. Diane Seerey 
will contact Robert Kauffman on this matter. Jean Clason will also send periodic 
reminders to all owners regarding trash can storage deadlines. 

 
c. Maintenance 

Skip Atkinson provided the following maintenance updates: 
Pool House Flood Lights: The flood lights on the outside of the pool house on 
either side of the pool gate need to be replaced. Joe Nelson (handyman) has been 
scheduled to replace them over the coming weekend. 
Walkover Wash Station Leak: The leak on the upper wash station on the beach 
walkover was repaired; however, a new leak appeared at an adjacent joint shortly 
thereafter. The necessary parts have been obtained, and the repair is scheduled for 
the coming weekend. 



Pool Gate: An issue with the pool gate rubbing on the pavers that was preventing 
it from closing properly has been resolved. 
Beach Access Keypad Lighting: An owner concern was raised regarding 
difficulty seeing the beach access keypad after dark. The Board acknowledged the 
concern and agreed to monitor for additional owner feedback before taking any 
action to add lighting to the keypad area. 

 
d. Resort Fee 

The Resort Fee Committee has placed itself in a holding pattern until the Annual 
Owners Meeting, at which time it plans to present the resort fee concept and 
solicit owner interest. No action was required at this meeting. The Board agreed 
to remove this item from the standing agenda until further notice. 

 
e. Social 

Mike LeSage was absent. The Board noted that the next social event is on the 
schedule and that Mike does an excellent job of ensuring owners are notified. No 
action was required. 

 
6. Old Business 

f. Swimming Pool Water Feature 
Diane Seerey and Skip Atkinson reported that the pool water feature issue has 
been resolved. New eyeball fittings with smaller openings were installed, 
resulting in thinner water streams that do not extend as far into the pool. The noise 
level has been reduced significantly, and owners using the pool for water aerobics 
have confirmed the feature is no longer disruptive. The Board agreed to leave the 
water feature running as-is and table any further action unless additional 
complaints are received. 

 
g. Pickleball Courts 

Diane Seerey reported on the ongoing pickleball court matter. The Board has 
provided legal counsel Robert Kauffman with the original contract, warranty, and 
the letter from NGI Sports stating the courts are in excellent condition. Steve 
Herndon also provided video documentation demonstrating that ball bounce 
heights do not meet the required standard, contrary to NGI’s claim. Robert 
Kauffman confirmed he received all materials and is drafting a letter to be sent to 
both American Tennis and NGI Sports to address the court performance issues. 
The letter is expected within the next week and will be routed to the Board for 
review before it is sent. 
 
The Board also noted that the courts appear to be in worsening condition and that 
no remediation work has been performed by the contractors to date. 

 
7. New Business 

h. Excess Operating Cash – Investment 
Ken Ross presented a cash management proposal to the Board, developed in 
coordination with ECAM. The proposal involves investing excess operating cash 
in short-term CDs laddered approximately 30 days apart, utilizing the 
Association’s current bank, which is offering a competitive rate of approximately 



4% on 90- to 120-day CDs with minimal early withdrawal penalties. The goal is 
to maintain approximately $35,000 in the checking account for operating needs 
while placing excess funds in interest-bearing CDs.  The CD balances and 
positions will be reported to the Board at each monthly financial update. Mr. Ross 
proposed that no individual Board approval would be required for routine 
transfers, as the treasurer and ECAM would be authorized to manage the ladder 
on an ongoing basis. 
A motion was made by Ken Ross to authorize the Treasurer and ECAM to 
adopt a cash flow management system using short-term laddered CDs, with 
authority to move excess operating funds into and out of interest-bearing 
CDs as needed, without requiring individual Board approval for each 
transaction. The motion was seconded by Rick Shelley and unanimously 
approved. 

 
i. Gigapower – Internet/Fiber Provider 

Diane Seerey introduced a request from Gigapower, a joint venture of AT&T and 
BlackRock, to lay fiber infrastructure throughout Avalon Beach Estates and 
provide homeowners with an additional internet service option. Gigapower would 
install fiber in the subdivision right-of-way at no cost to the Association; 
individual homeowners would then choose whether to subscribe to an ISP that 
utilizes the fiber. Gigapower’s exclusivity agreement with AT&T is set to end in 
late June 2026, after which its fiber could be resold by multiple internet service 
providers, potentially offering owners several competitive options.  The Board 
discussed the proposal. Concerns were raised regarding the disruption caused by 
fiber installation, including potential damage to yards, driveways, irrigation 
heads, and drain lines.  Board members also noted that Avalon currently has Live 
Oak fiber and Cox Communications as existing service options, providing 
reasonable competition. No pricing information from Gigapower or prospective 
ISPs was available at this time. 
 
The Board agreed that the matter should be deferred to the Annual Owners 
Meeting, where homeowners can be informed of the option, pricing information 
can be presented, and owner sentiment can be gauged before any decision is 
made.  It was requested that Gigapower provide anticipated ISP pricing to 
subscribers prior to the Annual Meeting so that owners can make an informed 
decision. 
A motion was made by Rick Shelley to reject the Gigapower fiber installation 
opportunity to the annual owners meeting. There was no second to the 
motion and it therefore failed. 
A motion was made by Ken Ross to present the Gigapower fiberoptic 
internet opportunity to the membership at the annual meeting. The motion 
was seconded by Diane Seerey and approved by a vote of 4 to 1, with Rick 
Shelley voting no. 

 
8. Other 

Steve Herndon raised the condition of the tennis courts, which are significantly cracked 
and in need of resurfacing, estimated at approximately $10,000–15,000.  A  



recommendation was made to table the topic until the pickleball courts issue is resolved. 
Following further discussion, the Board acknowledged the concern and agreed that the 
tennis court resurfacing question will be added to the next agenda to be considered in 
conjunction with the pickleball court resolution. It was noted that a combined bid may be 
more cost-effective and that the tennis courts could potentially serve as an overflow 
pickleball area once resurfaced. 
 
The Board discussed establishing a consistent, fixed meeting schedule going forward, as 
the current practice of setting each meeting date individually has caused scheduling 
conflicts for Board members. After discussion, the Board agreed to adopt the first 
Thursday of each month at 4:00 p.m. as the standing meeting date and time, with 
meetings to be held at the Maravilla Clubhouse and available via Zoom for members 
unable to attend in person. Board members may join virtually, and meetings will proceed 
as long as a quorum is present regardless of whether all members can attend. 
 
The next Board of Directors meeting will be held on Thursday, July 2, 2026, at 4:00 
p.m. at the Maravilla clubhouse. 

 
9. Adjournment 

There being no further business to come before the Board, a motion was made by Diane 
Seerey to adjourn the meeting. The motion was seconded by Charles Stults and 
unanimously approved. The meeting was adjourned at 5:19 p.m. 

 

TASK LIST: 
● Jean Clason to share violation notice summary reports with ARB members on an ongoing 

basis. 
● Diane Seerey to contact Robert Kauffman regarding options for strengthening trash can 

and landscape violation enforcement under existing documents and Florida law, and what 
amendments, if any, may be required. 

● Jean Clason to send a periodic reminder to all owners regarding trash can storage 
deadlines. 

● Diane Seerey to route the Robert Kauffman letter to American Tennis and NGI Sports to 
the Board for review once received, and then send to both parties. 

● Ken Ross and ECAM to implement the short-term CD ladder cash management plan, 
reporting CD balances at each monthly financial update. 

● Diane Seerey to obtain anticipated ISP subscriber pricing from Gigapower and prepare 
presentation for the Annual Owners Meeting. 

 
THESE MINUTES WERE APPROVED AT THE BOARD MEETING HELD ON 7/2/26. 


