AVALON BEACH ESTATES OWNERS ASSOCIATION, INC.
10221 Emerald Coast Parkway West, Suite 5

Miramar Beach, FL 32550

Tel: (850) 654-8660 Fax (850) 654-5590

E-mail: assoc@ecam.net

Web Page: www.ecam.net

MINUTES OF THE BOARD OF DIRECTORS MEETING

Thursday, July 2, 2026, 4:00 p.m. (CST)
Held at the Maravilla Clubhouse, via Zoom, and by conference call

Board Members Present: Diane Seerey (President), Charles Stults (Secretary), Mike LeSage (Director at Large),
Skip Atkinson (Director at Large), and Rick Shelley (Director at Large).

Board Members Absent: Scott Ruede (Vice President) and Ken Ross (Treasurer).

Also Present: Jean Clason, CAM, CMCA (ECAM, Association Manager); and Owners Buddy Wells, Moore
Landers, Mark Beldan, John Bundscho, Mike and Diane Arnholtz, and Patricia Faber.

1. Call to Order

President Diane Seerey called the meeting to order at 4:01 p.m. Central time.

2. Establishment of Quorum & Proof of Notice

A quorum of the Board was confirmed present. Jean Clason confirmed that notice of the meeting was posted on the
property and on the Association's website on June 30, 2026, and that a courtesy copy was emailed to all owners.

3. Approval of Board Meeting Minutes Dated 6/4/26

The Board reviewed the minutes of the June 4, 2026, meeting. It was noted that the minutes should be corrected to
reflect that the community's cable television and internet providers are Cox Communications and Live Oak Fiber,
not Spectrum.

A motion was made by Skip Atkinson to approve the 6/4/26 meeting minutes with the noted correction. The
motion was seconded by Charles Stults and unanimously approved.

4. Financial Update

Jean Clason reported that the financials previously circulated to the Board reflected total expenses running under
budget overall, although some individual categories were over budget. Charles Stults requested time to meet
separately with ECAM Accounting for a more detailed review; Jean Clason agreed to arrange this. No further
discussion or action was taken.

5. Committee Updates

a. ARB. No ARB representative was present and no report was given.

b. Rules/Appeals. The committee is scheduled to meet the following Wednesday. No owner appeals have been
received.

c. Maintenance. Skip Atkinson reported that a pipe leak behind the pool deck was repaired by Brite Blue Pools;
the beach gate lock was replaced; the battery in the pool bathroom door lock was replaced; and a broken shutoff
valve handle at the lower wash station on the walkover was temporarily repaired, with a permanent valve
replacement scheduled for the following week.



d. Landscape. No landscape committee members were present. Skip Atkinson, Mike LeSage, and Jean Clason
reported that the community's landscaping generally looks good, with a few vine and vegetation issues being
monitored and addressed by the landscape company.

e. Social. Mike LeSage reported no events planned for the remainder of the summer. The next social event is a
pool party on Saturday, September 12 at 6:00 p.m., with a backup date of Saturday, September 26 at 6:00 p.m.

6. Old Business

a. Ongoing Trash Can Issue. The Board reviewed guidance from legal counsel Robert Kauffman regarding the
Association's limited ability, under Florida statute, to fine owners for trash cans left curbside outside of the
permitted window. Counsel's suggested options included amending the community's Covenants to allow the
Association to hire a service to relocate cans and assess a fee, requiring short-term rental owners to arrange
private Saturday pickup service, and pursuing formal demand letters against habitual offenders. After
discussion, the Board agreed that pursuing a Covenant amendment (requiring a 66-2/3% owner vote) was
unlikely to succeed, and consensus was to continue current enforcement practices, including routine inspections.
The Board also agreed that yard waste placed in a trash can is subject to the same placement rules as household
trash cans.

A motion was made by Rick Shelley and seconded by Mike LeSage to send a letter to all owners
reiterating the community's trash can placement rules and providing information on private valet service
resources for part-time residents and short-term rental owners. Motion carried unanimously.

Jean Clason will compile a list of service providers to include in the mailing.

b. Pickle Ball Courts. Diane Seerey reported that the letter drafted by legal counsel Robert Kauffman was sent
to American Tennis on June 25. American Tennis's counsel responded that the matter has been referred to NGI
Sports as the product manufacturer, and a formal response is still pending. No further action was taken at this
time.

7. New Business

a. FPL — Street Lights. Diane Seerey presented information received from Florida Power & Light regarding its
offer to replace the community's aging light fixtures, which are being discontinued, at no cost to the
Association. A like-for-like LED replacement would increase the Association's monthly cost from $591 to $599
plus tax for the community's 24 streetlights and one entrance light. The Board reviewed FPL's catalog of
alternative fixture styles and associated cost increases but made no decision, noting that a fixture change is
optional and can be made at any time. Diane Seerey will ask FPL's representative, Connie, to attend a future
meeting to answer Board questions, and asked Board members to submit questions to her in advance.

b. Tennis Courts. The Board discussed resurfacing and restriping the tennis courts (one court restriped for
pickleball) and directed Jean Clason to obtain three quotes, including one from Premier Surface Solutions. The
Board also agreed to request a quote to resurface the adjacent shuffleboard court at the same time.

8. Other

Mark Beldan raised two items for follow-up: (1) requesting that Walton County Public Works review the yield sign
and crossing configuration near the front entrance; and (2) requesting a price quote for a convex traffic mirror at the
entrance to improve visibility of bicycle and pedestrian traffic, similar to the mirror installed at Leeward Key. Jean
Clason will add both items to her action list.

The Board agreed to move the next Board meeting from Thursday August 6 to Wednesday, August 12, 2026, at 4:00
p.m., to better accommodate Board member schedules.

9. Adjournment

There being no further business, a motion to adjourn was made by Skip Atkinson, seconded by Charles
Stults, and carried unanimously. The meeting was adjourned at 5:13 p.m.



Task List

¢ Arrange a meeting with ECAM Accounting for a detailed financial review with Charles Stults. (Jean Clason)

 Create letter to be sent to all owners reiterating trash can placement rules and providing private valet service

resource information (Diane Seerey). Compile list of trash/valet service providers for inclusion in the owner
mailing. (Jean Clason)

¢ Invite FPL representative Connie to attend a future Board meeting to address streetlight questions. (Diane
Seerey)

» Submit streetlight questions to Diane Seerey in advance of the FPL representative's visit. (Board Members)

 Obtain three quotes for tennis court resurfacing/restriping, including one from Premier Surface Solutions, and a
quote for shuffleboard court resurfacing. (Jean Clason)

¢ Submit request to Walton County Public Works to review the yield sign and crossing configuration near the
front entrance. Obtain a price quote for a convex traffic mirror at the community entrance. (Jean Clason)



	1. Call to Order
	2. Establishment of Quorum & Proof of Notice
	3. Approval of Board Meeting Minutes Dated 6/4/26
	4. Financial Update
	5. Committee Updates
	6. Old Business
	7. New Business
	8. Other
	9. Adjournment
	Task List

