
Avalon Beach Estates Owner’s Association, Inc. 

Annual Meeting 

Minutes  

Date:       November 8, 2025 

Time:       10:00am 

Place:      Leeward Key Conference Room  

                  Leeward Key Condominium Complex  

                  Scenic Hwy # 98 

                  Miramar Beach, FL 32550 

Purpose: To elect nine (9) Board Members, approve the 2026 Annual Budget, illustrate the 

Capital Reserve Balances {current and projected through 2026, 2030, 2035} and transact any 

other business to come before the membership.  

Ted Kleist, President, called the Annual Meeting of the Avalon Beach Estates Owners 

Association, ABEOA, to order at 10:00 am. Charles Stults, Secretary, confirmed there was a 

quorum:  forty-two (42) owners present and forty-eight (48) owners not attending represented 

by their proxies. The Secretary confirmed, through an Affidavit dated November 11, 2025, that 

he sent all Owners a 1st Annual Meeting Notice on September 15, 2025, followed by a 2nd 

Annual Meeting Notice on October 22, 2025. 

Minutes of November 9th, 2024, Annual Meeting:  Ted asked if anyone had comments, 

corrections, or discussion on last year’s Annual Meeting minutes noting the Secretary 

previously emailed last year’s Annual Meeting minutes to all Board Members and concerned 

parties and with their concurrence, Skip posted them on Avalon’s website. With no corrections 

or additions, Al Appling made the motion to approve, second by John Bundscho, the owners 

unanimously approved. 

President’s Report and Slide Presentation – Ted Kleist 

{{Slides shown during the Annual Meeting are posted on Avalon’s website}}  

Ted thanked all Avalon residents for attending and giving their time to see Avalon’s progress 

citing the projects completed during the year. Ted also thanked the 2024-25 Board Members 

{{Al Appling, John Bundscho, Diane Seerey, Mike LeSage, Skip Atkinson, Ken Ross, Bob 

Westman, and Charles Stults}} for representing Avalon’s owners and making Avalon a better 

place to live.  



John Bundscho  presented the budget recommended by the Board including hiring a 

Community Association Manager, CAM, to oversee Avalon’s everyday operation. John also 

presented the capital Reserve Fund balances for the year ending 2026, 2030,adnd 2035. The 

owners discussed the cost of the reserve and John’s charts illustrated the reserve balances are 

in line to fund at 70%.  

Ted addressed the Board’s recommendation to hire a CAM, as proposed in the 2026  budget, 

because Avalon owners are not stepping up to fill vacant Board positions as well as other 

positions: ARB, landscaping , Security and Fine Committee positions and the Board feels a CAM 

will fill the void. Ted along with other Board Members interviewed seven different management 

companies in the area and selected E-Cam , a locally owned and operated management group. 

They expect the monthly cost for a CAM to be approximately $3,000, which will absorb the 

current $300 per lot annually  allocated to the Capital Reserve Fund with no increase in the 

annual dues. The CAM will oversee the everyday operation:  coordinating contracts, insurance, 

beach service and security, scheduling monthly Board Meetings and preparing the minutes, and 

all Annual Meeting notifications. Approving the Budget approves reallocating the $300 per lot  

assigned to bolster the Reserve Fund to the Operating Fund. The Reserve Fund status is in good 

shape, and the annual contribution will fall back to previous levels.  

Diane Seerey also recommends E-CAM because they represent Maravilla and she is familiar with their 

operation. She said the contract has a sixty-day cancellation clause if Avalon is not satisfied with their 

performance.  

Rita Stuck made the motion to approve the budget presented by John Bundscho which 

approves hiring a Community Association Manager, reallocating $300 per lot annually now 

going to the Capital Reserve Fund to the Operating Fund, and having the contract commence 

January 1, 2026, second by Carol Stanley, and the owners unanimously approved.  

Ted addressed replacing the signs at Avalon’s entrance and at the pool with more bright, 

festive, and colorful signs that represent Florida. The Avalon signs are outdated; the wood is 

rotting and will not hold paint for long. The slide displayed four types of signs that the Board 

considered to improve the appearance, but most owners voted to retain the old signs and have 

them repaired and painted. 

Ted asked for owners to staff the Avalon Rules Enforcement Committee and had the  following 

volunteers: Dick Marks, Gail Beckemeyer and Karen Sella continuing to serve.  

Ted said his not being on Avalon’s Board does not mean he will not be active in the community. 

He plans to pursue the goal of charging an annual rental fee to owners that rent because their 

guests cause excessive wear and tear on the common areas, much more so than owners. More 

to follow.  



Mike LeSage said he scheduled the Holiday Social at the Marina Café, December 16, at 5:00  

HAPPY HOUR and DINNER at 5:30. He will post a flyer soon on Avalon’s website. 

John reminded the owners, Association Dues are due January 1st and delinquent February 1st 

and if delinquent, interest accumulates from the January 1, due date. The new CAM now has 

responsibility for mailing the dues notices.  

Election of Board Members: Ted introduced the six (6) Board Members for 2025-26, since no 

one else submitted a Board Candidate application placing their name in nomination. The 2025-26 Board 
Members are: 

Ken Ross                      Charles Stults        Rick Shelley 

Mike LeSage                Skip Atkinson        Diane Seerey 

As there are currently three vacancies on the Board, nominations can be directly submitted  

from the floor. 

Scott Ruede nominated Jim Burton to serve on the Board.  

The Board approved a drawing to entice owners to submit proxies to ensure a quorum, but an 

owner or their proxy must attend the meeting to qualify for inclusion in the drawing. The 

winners are as follows: $200 to Mike & Donna Arnholtz, $100 to Gerry Toney & Alicia Barnes, 

and $50 to Audrey Schreck.  

The incoming Board of Directors will have a Reorganizational meeting immediately following 

the Annual Meeting. 

With all business concluded, the Annual Meeting adjourned at 12:00 pm.  

Prepared November 11, 2025, 

 

Charles Stults, Secretary 

 Avalon Beach Estates OA 


