


AVALON  
Beach Estates 
Annual Membership 

Meeting 
November 8, 2025 

Leeward Key Conference Room



Call To Order 



Establishment 
of a Quorum 



Proof Of Notice 
Of Meeting 



Approval Of The 
November 9, 2024 
Meeting Minutes 



President’s 
Report 



Purpose of Today’s Meeting 
• Provide overview of the Board of 

Director’s activities 

• Approve 2026 budget year 

• Approve Board of Directors 2025 -2026 

• Opportunity for home owners to provide 
comments to the Board of Directors



2025 Board Member 
• Ted Kleist         

President 

• Al Appling       
Vice President 

• John Bundscho 
Treasurer 

• Charles Stults  
Secretary

• Ken Ross                 
Legal Advisor 

• Bob Westmen 
Landscape Committee 

• Skip Atkinson 
Maintenance 

• Diane Seerey       
Security 

• Mike LeSage          
Social Committee



Architectural Review Board 

• Mark Beldon                  
ARB Chair 

• Teri Davis 
• Randal Wright 

• Position Open 

• Position Open



Avalon Rules  
Enforcement Committee 

• Rick Shelly   Chairperson 

• Karen Sella 

• Position Open  

• Position Open



Projects 
Completed 



Back Flow  
Insulated 

Back Flow  
Preventer 

Back Flow  
Insulator Installed 

Back Flow  
Preventer Installed 

 



Camera 1 
Installed 

 Camera 2 
Installed 

Camera 3 
Installed 



Pickleball  
Court  

Repaired



Pickleball  
Court 

Repaired 



Swimming 
Pool 

Repaired



New Roof 

New Shut  
Off Faucets 

Pool House



New 
Basketball 

Hoop 



Stucco Repair 



Planting 
Along 

Scenic 98



Book Exchange 



Homeowner  
Projects 
Requiring  

ARB Approval 



ARCHITECTURAL REVIEW BOARD (“ARB”) 
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ARCHITECTURAL 
REVIEW 
BOARD 
(“ARB”)



ARCHITECTURAL REVIEW BOARD (“ARB”) 
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ARCHITECTURAL 
REVIEW 
BOARD 
(“ARB”)



ARCHITECTURAL REVIEW BOARD (“ARB”) 
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ARCHITECTURAL 
REVIEW 
BOARD 

FORM TO 
SUBMIT



Walton County  
Short Term Rental 

Issues



• Restrict number of occupants 

• Limit number of guest vehicles 

• Limit number of bedrooms per square    
footage of dwelling 

• Post sign on property that provides        
owner contact information  

• Ensure rental listing matches number of 
bedrooms on building permit



PARKING  



TRASH 
CANS  

LEFT OUT 

FRIDAY 



RULES ENFORCEMENT PROCEDURES  
AND PENALTIES 

The Board of Directors and/or any approved 
Management Company will determine any  

violations at their sole discretion.  The  
Board of Directors has approved the  

following Fines and Penalties  
for violations of rules: 



Rule Title  Violation Fines & Enforcement Method 

GARBAGE CONTAINERS  $50 fine/violation - Container must be placed for pickup and removed 
within 24 hours of collection - Garbage cans must be stored correctly

VEHICLE PARKING  $50 fine/violation - Parking on grass or overnight on street - If violations 
continue vehicle may be towed at vehicle owners expense

ARB $500 fine/violation - Owner must have ARB approval prior to renovations

SIGN $50 fine/violation - Must follow HOA guidelines on rental home sign

PETS  $50 fine/violation - Failure to pick up after pet or noise disturbances

NOISE AND DISTURBANCES  $50 fine/violation and/or possible eviction of rental guests if sheriff's or 
security enforcement is required 

BALCONY OR FENCES $50 fine/violation - No hanging of towels or laundry items on balcony or 
fences

OCCUPANCY  Must not exceed max occupancy for home - Report to authorities for 
eviction



PLEASE NOTE THE FOLLOWING  
POLICIES ON RULE VIOLATIONS AND FINES:  

  
Any Residence that has committed 5 or more Violations, is subject to Step Up Fine 
Amounts as approved by the Board of Directors.	  

⇒No warning will be given for any Rule Violation.  

⇒Notification of fines will be sent via email to Rental Property Manager and Owner or 
Owner only if property not rented. Owner has right to request a hearing before the Avalon 
Beach Estates Rules Committee within 14 days of the receipt of the notification of the fine. 
A Rules Violations Database will be maintained to record rule violations, fines levied and 
other actions taken for each property  

⇒All owners must make sure that their Rental Property Manager is fully aware of these 
Rules and Rules Enforcement Procedures



•Handle Day to Day Operations - allow volunteer board to focus on making decisions 
•Financial Management – collecting dues, paying bills, preparing budgets, providing 
financial reports 
•Administrative Support – organize board and homeowner meetings, communication and 
record keeping 
•Maintenance and Vendor Coordination – oversee contracts, inspections, maintenance of 
property 
•Rules Enforcement – Enforce rules and assess fines; reduce tension between board 
members and owners 
•Legal and Insurance Compliance – ensure the HOA is in compliance with Florida State 
Statutes and maintain proper insurance coverage 
•Expertise and Objectivity – Provide professional guidance to ensure volunteer board makes 
informed decisions 
•Ensure Consistency of Operations – business continues without interruption during annual 
board election/transition

Why An Association Management Company?



•Successful community builders since 1994 
•Locally owned and operated with key principals actively involved in 
daily operations 
•Community Associations Managers (CAM) with Professional 
Community Association Manager (PCAM) certification 
•Experience and technology of a large scale firm but with the personal 
touch of a family business 
•100% Satisfaction Guarantee – If not completely satisfied after 60 days 
ECAM will waive 60 day notice requirement to cancel

BE IMPRESSED. 
BECOME AN ECAM COMMUNITY.

http://ecam.net/wp-content/uploads/2016/09/PCAM.pdf
http://ecam.net/wp-content/uploads/2016/09/PCAM.pdf
http://ecam.net/wp-content/uploads/2016/09/PCAM.pdf
http://ecam.net/wp-content/uploads/2016/09/PCAM.pdf


What They Do!
•Association Governance 
•Property Inspections 
•Reporting Covenants/Rules & 
Regs, Design Standard Violations 
•Work w/ homeowners to ensure 
property compliance and resolve 
issues. 

•Community Building 
•Communication with and 
education of owners to provide a 
better understanding of the HOA 
to increase community 
involvement and volunteer efforts.

•Business & Financial Services  
•Accounts Receivable  
•Accounts Payable  
•Bank Reconciliation  
•Budget vs. Actuals  
•Operating Budget  
•Cash Disbursement 

  
•Property Management  

•Manage vendor contracts  
•Identify and solve maintenance issues 
•Secure bids for maintenance work as  
needed utilizing network of screened 
vendors.



What They Do!

•Association Services 
•Distribution of Information and 
Documentation to members 
•Collect resident information and 
requests 
•Collect assessments and fees 
•Support on line services including 
bill pay and document access 
•Provide education on rules & 
procedures 
•Owner surveys 
•Estoppels/escrows/disclosure docs

• Board Services Manage Board Meetings     
• Meeting Notices/Agenda Posting   
• Meeting Minutes Manage Annual Owner  
• Meeting/Election 1st/2nd Notices  
• Meeting Minutes Election Management  
• Association Bill Payments Vendor  
• Contract Management  
• Landscape Inspections Property 

Inspections 



Financial 
Reserves Analysis  

2024-2027 

2025 Budget



Estimated 
2025 
Results  
and  
2026  
Budget 



Avalon Beach Estates Major Expense Items
Item Cost Information

Beach Walkover $82K New in 2021

Expected to Last 20+ Years

Pickleball Court $65K New in 2025

Expected to Last 15 Years

Pool House Roof $25K New in 2025

Expected to Last 25+ Years

Warranty for 25 Years

Pool Resurface/Tile Work $55K Planned for 2027

Life Span is 10-15 Years

Tennis Court $15K Need to replace in 2027?

Life Span is 3-15 Years

Signs $15K - 40K Planned for ??

Expected to Last 25 Years









Security Report



•CALL SHERIFF IF NEEDED!!!   ALL NOISE AND SECURITY ISSUES - 850-892-8186 

•Griffin Security on Duty from March 15 to Labor Day. - 850-307-8450 

•2025 Security Reports show: 
	 Over 95% of issues are from Rental Homes 
	 100% of Noise Complaints are from Rental Homes 
    Parking, Trash Cans, and Noise are the 3 Biggest Issues 

•26 Rental Homes in 2024 
•28 Rental Homes in 2025 
•4 Homes currently Listed.  More Rentals??? 

•Average Rental Home Sleeps 12.67 People 

Handout provided that Lists all Rental Homes and Owners Contact Info.  Call Owner if Needed!



Conversation 
on Avalon 

Sign Options



AVALON SIGNAGE 
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Current  
Avalon 
Signage 



Signage 
Refurbished 
or Replaced?



Introduction of 
2026 

Board Members 



Avalon  
Community  

Socials



* Everyone is invited for our annual Bonfire get-together
* Please bring beach food for everyone

and a beverages or two for yourself
* * Grab your folding chair and join your 
* friends for food, fun and music
* * Located on our Avalon Beach area

Our host for the event are:
Rick and Kim Shelley

If you would like to help set up, carry wood and 
supplies please call Rick at 850-598-0462. 
If you have any questions contact me at:

mikelesage@me.com

Avalon Endless Summer
Beach Bonfire Party

Sunday October 19, 2025 - 6:00 pm

Ocean Club
8955 U.S. 98, Miramar Beach, Florida 32550

THE ONLY  THING 
MISSING

IS YOU!!!

JOIN US FOR A SPECIAL DINNER WITH AVALON FRIENDS 

NOVEMBER 8, 2025 

DINNER AND COCKTAILS AT 5:00 PM 

PLEASE RSVP BY Tuesday, November 4 >>  mikelesage@me.com 

*BUY ONE DINNER AND GET ONE HALF OFF IF ORDERED BEFORE 5:45 PM 
ALSO - SPECIAL PRICE AVAILABLE FOR SINGLE DINERS*

Saturday

September 20, 2025


5:00 PM

Bring Your Favorite Dish to the 
Pot Luck & Social

Friends - Food - Fun

Margaritas and Piña Coladas 
Provided by Ken & Linda Ross

 

4447 Commons Drive East, Destin, FL 32541  
Below: you can paste the link into your browser for the Dinner Menu  

https://bonefishgrill-d8cba7f0a6b8gwd7.a02.azurefd.net/menu/BM2-T6-M6RLT_1024.pdf 

JOIN YOUR NEIGHBORS FOR OUR  
AVALON BEACH ESTATES SOCIAL AND ENJOY  

GREAT FUN, FOOD AND BEVERAGES  

Sunday March 23, 2025  
SOCIAL HOUR 4:30 -- DINNER 5:OO  

If you would like to join everyone 
Please RSVP soon or by Thursday March 20, 2025 to: 

mikelesage@me.com  

Scan QR Code below with your phone to 
see the Happy Hour Food and Drinks 

Join your neighbors for our 
Avalon Beach Social. Enjoy 

fun, food and beverages 

Wednesday May 29, 2024 
Happy Hour 4:30 

Dinner 5:00 

We are getting a 20%  
LOCAL DISCOUNT  
for all food items 

ordered off the main menu 

Please R.S.V.P. by  
Sunday May 26 

mikelesage@me.com 

Mezcal Mexican Grill 
 80 Seascape Drive 
Miramar Beach, FL 

Buy 1 Get 1 Free 
Avalon Special Menu  

(3% facility fee 7% tax and 20% gratuity will be added) 

Everyone Welcome 
 Please RSVP to mikelesage@me.com - by Dec 11, 2024 

5:00 
Monday 

  Dec 16 
Avalon 
Holiday 
Dinner

JOIN YOUR NEIGHBORS FOR OUR 
AVALON BEACH SOCIAL AND ENJOY 
GREAT FUN, FOOD AND BEVERAGES

Thursday March 14, 2024 
Cocktails 4:30 P.M. 
Dinner 5:00 P.M.

Happy Hour Menu: 
https://az683702.vo.msecnd.net/assets/menus/CIG-HH-D47_V1.pdf


Dinner Menu: 
https://online.flippingbook.com/view/529014443/

Please RSVP by Saturday March 9 
mikelesage@me.com

10562 US-98, Miramar Beach, FL 32550 

Silver Sands Premium Outlets

Avalon Beach Estates H.O.A. Social  

5:00 PM - Sunday - January 22, 2023 

McGuire’s Irish Pub, 33 US-98 E, Destin FL 

Check out their menu:  

 https://www.mcguiresirishpub.com/dinner-menu 

Please RSVP by Friday, January 20 —> to: 

mikelesage@me.com or text me at 912-661-1672 
FYI: For your convenience a 20% Gratuity will be added to the check 

JOIN YOUR NEIGHBORS FOR OUR 
AVALON BEACH SOCIAL AND ENJOY 
GREAT FUN, FOOD AND BEVERAGES

Please RSVP by Friday May 2, 2025 
mikelesage@me.com

14073 Emerald Coast Pkwy, Destin 

Check out the menu, copy and paste into your browser  
https://www.peppersmexicancantina.com/dinner

Sunday May 4, 2025 
Cocktails 4:30 P.M. 
Dinner 5:00 P.M.

Come Join Your Friends for 
Entertainment, Food and Fun 

Avalon Beach Estates Social, Sunday March 19 
Cocktails Happy Hour 4:30 PM  —  Dinner at 5:00 PM 

Japanese Hibachi Style Cooking at the table 

Choice of Beef, Chicken or Seafood 

Dinners include, Soup, Salad, Fried Rice, Stir Fried Vegetables, and Noodles 

Please RSVP by Thursday, March 16  —> to: 

mikelesage@me.com  

For your convenience a 20% Gratuity will be add to the check 

34745 Emerald Coast Pkwy | (850) 650-4688



Photos From Past Social Events 



















Ocean Club
8955 U.S. 98, Miramar Beach, Florida 32550

THE ONLY  THING 
MISSING

IS YOU!!!

JOIN US FOR A SPECIAL DINNER WITH AVALON FRIENDS 

NOVEMBER 8, 2025 

DINNER AND COCKTAILS AT 5:00 PM 

PLEASE RSVP BY Tuesday, November 4 >>  mikelesage@me.com 

*BUY ONE DINNER AND GET ONE HALF OFF IF ORDERED BEFORE 5:45 PM 
ALSO - SPECIAL PRICE AVAILABLE FOR SINGLE DINERS*

Tonights 
Social Dinner 
Ocean Club 

5:00 PM



Holiday 
Social Dinner 
Marina Cafe 

Dec. 16, 2025 
5:00 PM

Buy 1 Get 1 Free 
Avalon Special Menu  

(3% facility fee 7% tax and 20% gratuity will be added) 

Everyone Welcome 
 Please RSVP to mikelesage@me.com - by Dec 11, 2025 

5:00 
Tuesday 

  Dec 16 
Avalon 
Holiday 
Dinner



Acknowledgements
The Board of Directors


ARB - Mark Beldon, Teri Davis, Randy Wright


Pool Committee - Skip Atkinson


Women’s Pool Aerobics - Carol Stanley


Ladies Lunch Group Coordinator - Bonnie Weekly


Men’s Lunch Group Coordinator - David Sella


Sponsor of Pool Party Social - Ken and Linda Ross


Sponsor of the Bonfire Social - Rick and Kim Shelly




Poker Club 
4th Monday of the Month  

see Skip Atkinson



Beach Bonfires Homeowners Only 
for a bonfire permit: 

www.swfd.org/beach-safety/bonfire-permit-request



Veterans Day 
Tuesday Nov. 11



Dues Payments 

due the 1st of January 2026 
Mail to Association: 

PO Box 6296 

Miramar Beach, FL 32550



Questions / Comments



Prizes! 
$200 
$100 
$50



Adjournment



 IN MEMORY OF THOSE WE  
LOST IN THE PAST YEAR 

DALE SCHRECK 

GEORGE FRANKFURTER 

LARRY ARMSTRONG 

ELIZABETH JONES 

BOB FABER 

MARCIA BOURNE 


